
 

 
 

OPERATIONS & SAFETY COMMITTEE MEETING 

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY 

THURSDAY, SEPTEMBER 25, 2025 

ATLANTA, GEORGIA 
 

[IMMEDIATELY FOLLOWING PLANNING & CAPITAL PROGRAMS COMMITTEE] 
 

 

Agenda 

1. Approval of the August 28, 2025, Operations & Safety Committee Meeting Minutes 

2. Briefing - Efeso Bus Transformation - Daniel Hecht, Deputy Chief Mechanical 
Officer and Dwana Brown, Interim Deputy Chief Bus Operations 

3. Briefing - Station Management Update - Adelle Perez, Operations Program 
Manager and Jorge Bernard, Deputy Chief Rail Operations 

4. Briefing - Bus Collision Safety Event Reporting & Performance Targets -Gena 
Major, Deputy Chief Safety & Quality Assurance 

5. Other Matters 

(a) FY25 July Key Performance Indicators (Informational Only) 


